T E D Speaker Guine

You'VE BEEN SELECTED To GIVE A TEDyx TALK.

= PROPS T2 YoO 4=

YouRE Dolne Good WoRk. KEEP (T LP.

AS Yoo PREPARE FoR YouR TALK, KEEP IV MWD THeSE

kA% GUIDING PRINCIPLES A A K

THEY'VE WoRKED FoR OTKERS, THEY'LL WoRK FoR You.

GET FAMILAR 500) zgﬁvlbiplgi @

WiTh THE FoRM

*3 MAKE AN OUTRNE | =
AND SGRIFF '

THIS [LLUSTRATED GUIDE WAS ADAPTED FROM THE TEXT VERSWN (TED.Com) . IT WAS CREATED BY Doue NELL
(THEGRAPHICRECSRDER.CoM ) IN CONNECTION WITH TEDXCoNcoRDIAVPORTLAND  ( TEDX (orcoRDIA UPORT LAND. com)



x4 CET BmuAR WiTh Tie FoRM [I5:00

WHAT IS A TEDx TALK?
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A SHOWCASE FoR SPEAKERS PRESENTING & ~ }‘ E |

WELL-FoRMED (DEAS IN UNDER 18 MINUTES & :?f, .y}

o'
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WHY I8 MINVTES? SHORT CHUNKS
-é;;A;;i;\—’;' WORKS + R %
ONE SUBJECT AT A TIME . |
= ®

HATPY AUDIENCE

BVT, REALLY, CAN T GO OVER I8 MINVTES ?

You MIGHT NOT EVEN NEED (8. JoE SMITH DI IT IN 5.

o WATCH AND LEARN. THEN GO WASH YOUR HANDS.
N\ ! V4
*Q DEVEIoP AN IDEA -Q)-

WHAT MAKES A 600> IDEA FoR A TALK?
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TAKE EVIDENCE OR OBSERVATIONS AND DRAW A LARGER CoNCLUSION

\ SOMETHING [ \l lOL\) IDEA

N NEW LIGHT
NEW

SOMETHING  CHALLENGE
SuRPRISING A BELIEF



Do T NEED To BE AN EXPERT ON MY Tom?

C— Guuy G pEEp Guun PN Chmm S CTED GEmy G PUY ) S G Y Gy G, G (D g, e GRS (P  GEmme =

THE EXPERT, No. AN EXPERT, YES.

THE——/;\?NENCE IS COUNTING ON You

3k CHECK YOUR FACTS! ;ggé
K USE RELIARLE SOURCES -

% CONSULT W(TH OTHER EXPERTS

IS MY IDEA REAVY ?

= T Y o o D . e O Y O e

WRITE DowhN YOuR IDEA IN oNE OR TWo SENTENCES:

THEN ASK YOURSELE THESE QUESTIONS:
=+ ]S MY IDEA NEW ? 4~

=+ /8 IT INTERESTING ? 4=
(To A BROAD AUDIENCE)

= JS IT FACTVAL AND BEALISTIC P +—
(CAN YOOR CALL- To ALTiow RE EXECUTED?)

IFYou ANSWERED ‘NO' To ANY OF THESE, REFINE YouR IDEA.
THEN ASK SoMEOME Yoo RESPECT WHO IS NOT IM Your FIELD THoSE
THREE. QUESTIONS. THEL ASK YOUR TEDx EVEMT ORGAMIZING TEAM.

KEEP REFIWWG UWWTIL Yoo 6ET ‘YES' AcRoss THE BOARD.



*3 MAKE AN QOTGNE AND SCRIFT” | =

WHAT 1S THE BEST STRUCTVRE FoR A TALK?
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mad) TRICK QUESTION 4o
THERE IS NO OME BEST STRICTURE THAT WoRKS FOR EVERYOME,
BUT HERE IS ONE THAT HAS WORKED FoR A LOT OF PEOPLE

4. MAKE YouR AUDIENCE. CARE ®© ® @ @ @
(05106 A REIATABLE Exampe @ @A A & &
2222,

oR INTRIGUING IDEA)
® A
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N
"N T 2. EXPLAIN YOUR IDEA
&
(CLEARLY AND WITH CONVICTION) / @
e

,‘,
S 3. DESCRIRE YOoUuR EVIPENCE
4., CALL To AcTioN Y
CTHE HOW Anp WHY OF eeceeoo

IMPLEMENTIVG YOUR IDEA)
O. REVEAL THE NEW REALITY =3 CHECK 0UT NANCY DUARTE'S
TALK To HEAR AeovT THE

(ow LIVES OF \EN
The S OF AJDIENCE BENEFITS OF BouNCINg BETWEEN

MEMRERS wiLL RE AFFECTED THE OLD AMD THE NEW
TROVG HouT YouR TALK

IF THEY ACT oN) YovR 1DEA)
' \ ' ' \
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(MoRE TIPS FoR EACH OF THESE CompoNENTS I THE TEXT- oMLY VERSIoN OF THIS GUIDE)

WHATEVER STRUCTURE YO0U DECIPE ON, REMEMBER :
YouR GOAL [S To COMMUMICATE AN YouR STRUCTURE SHouLP BE |MVISIBLE
* IPEA EFFECTIVELY, NoT To TELL A gz To THE AUDIEMCE: Don'T TALK ARouT
STORY oR EVOKE EMOTIONS. THOSE ARE HoW YoU'RE GoWG To TALK ABRoVT
TooLts, NoT AN END IN THEMSELVES, YovR ToPlc - JusT TALK ABovT (T!



[ SIMPLE |

*1} CREATE SLIDES

QHovLp I USE SLIDES? FOR EXAMPLES OF Goob SLIDE
”””””””””””” USE, CHECK 09T THE TALKS BY:

WILL SL\DES:]

CLARIFY
lUFORM)\T loN ];’:‘Jgg‘g ‘fu"éb TED. CoM
AR e e AVPIENCE
- \{, L'VE NEVER MAVE SLIDES

BEFORE. WHERE Do T START ?

YESI  Npl @ EERE MR eI

BUT KEEP STick To Je Keee 1T & IF THEY WVOLVE
IT SIMPLE YouR WORDS SIMPLE ! TYPE, ConsIDER WoRKW(
(PHOTOGRAPHIC IMAGES WITH A DESI6GNER

RUNWVING EbGE-To-EDGE

WORK GREAT)
SRR TR SEEK ADVICE FROM YouR

WHAT GOES IN MY SLIDES? EUENT ORGAMIZER

— R G G Grm S A W G G Gt gu Gl O O® GO =0 P S0 oma

& (MAGES AND PHOTOS

(To HELP THE AUDIENCE REMEMBER
A TPERsoN, PLACE, OR THNG You MENTION)

& GRAPHS AND INFOGRAPHICS

CKEEP [T CLEAR, EVEW |F
THE CONTENT 1S COMPLEX)

=) 9K ONE VoINT PER SLIDE

¥ AS LITTLE TEXT AS PossIBLE
.- % NOT BYLLET PoInTS

g o= o= e e oem e



HOW SHOULD THE SLIDES BE FORMATTED?
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¥ CHECK WITH YouR EVENT ORGANIZING
TEAM REGARDING TECH SPECS

¥ USE THE BROADCAST -SAFE ZonES IV YoweRFoinT ok KEYNOTE
(VPor'ys PoT INEO OR VSVALS 10 THE FAR CORNEKS)

% USE A ToNT SIZE OF 42 oR LIRGER >
!
¥ VUSE A CoMMON SANS SERIF FONT = |

OVE SERIE Fon o !
BT L%
"—— s

WHAT IMAGES CAN T USE?

ONLY ONES THAT Yov owN
OoR HAVE PERMISSION To VUSE
* BE CAKEF\)L w‘-rH TH[S OME‘. * CREATNECDM»S.ORG

IF Yoo USE AN WMAGE UNDER A CREATIVE
Commops LICENSE, CITE THE SouRCE
AT THE BoTToM OF YouR SLIDE, ATTRIBUTION

5 REnEARSE

T'VE SAIb MY TALK ONcCE
IN MY HEAD. 1S THAT ENOVGH?
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REHEARSE REHEARSE, REHEARSE]

/ IN FRou'r of WITH PEORLE
You LOVE WITH PEOPLE 4, o HARGE GRoots |y EXPERTS W
¥ You FEAR Aaa 2oe3000 PEERS YouR FIELD

. 4. h“ ?
o Y °
AAAAAS A a :
ACCEPT C(RITICISM | LEARN FRoM IT, ANV KEEP REHEARSING

*'r P! MAWTAID A NATURAL VolcE RY \MAGIWING You'RE SPEAKING TO
== oST ONE PERSoN N A JPONTANEONS ONE-WAY CONVERSAT (0N

® POSTURE

:; 2K PRACTICE STANDING STILL.  4¢ TIME YouRSELF. PRACTICE WITH
HAVE A FRIEMD WATCH AnD SToP A ClLocK WINDING DOWN [N FRONT

Yoo FRom PAUMG BACK AUD FoRTH OR OF You. Do IT UNTIL You GET
SKIETING YoUR WEIGHT FRoM LEG To LEG. THE TIMWNG RIGHT EVERY TIME,
STAGE TIME

S emm G G gemme o

* GET As MucH ON STAGE PRACTICE AS You (AN, WITH AS CLOSE To ACTUAL
ConbDITIONS AS POSSIBLE : CovNTPOWN ClocK, COMFIDENCE Mon(TOR (THE ONE 0N

STAGE THAT FACES YOO So Yoo CAN SEE WHAT SLIDE You'RE ou), CLICKER AMD ALL.

* (6 GIVE Youk TAIK

INHALE = EXHALE - DO IT LIKE
y A YOU PRACTICED

WV ;
" 7 SAVOR - % _ CONGRATULATIONS!

N —> You'RE DONE 4~
TEE. GI.QRY D BAsk 10 THE PRAISE You GET OVER How

You SEEMED SO0 RELAXED AND SPOTANEOUS,



